Board of Governors of the Guildhall School of Music and Drama — Outstanding Actions

To be
ltem Date Action Offlce.r senEieiel Progress Update
responsible progressed to
next stage
1 July 2017 Membership of Sub Committees to be Principal Update at the September
kept under review and prospective (responsible 2017 Board Meeting.
candidates to be reported to the Board for co-opted,
for consideration. not standard,
vacancies)
(See Appendix 1)
2 July 2017 Report on Board Membership’s skills Town Clerk To be progressed once new
and diversity to be submitted to the Board clerk is in post in late
Board. September 2017.
3 July 2017 Consideration be given to the formation | Principal Update at the September
of a Working Party to review the 2017 Board Meeting.
School’s position regarding the National
Student Survey.
4 July 2017 Staff Champion to be assigned to review | Principal Update at the September

each objective of the Strateqgic Plan
2018-2023

2017 Board Meeting.




To be

Item Date Action Off|ce_r completed/ Progress Update
responsible progressed to
next stage
5 July 2017 Link to Survey of ISM regarding the Governor Update at the September
English Baccalaureate and the removal 2017 Board Meeting.
of the Creative Arts from the Curriculum
to be circulated to Governors.
6 February 2017 Implications of under reported data on Chamberlain Last update provided at
staff February 2017 Board meeting
where the Chairman would
form the subject of a future
report.
7 February 2017 Nominated Governor to liaise with the President of Update at the September

Students’ Union

the Student
Union

2017 Board Meeting.




